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Net sales in 2010 EUR 598.2 million

Environmental
Services
EUR 290.0 million

48%

Cleaning and Office 
Support Services
EUR 140.6 million

23%

Property
Maintenance
EUR 123.5 
million

20%

Renewable
Energy Sources
EUR 55.1 million

9%

L&T’s divisions

L&T in brief
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L&T operates 
in four countries Finland

• all L&T’s
services

Helsinki

Göteborg
Riga Moscow

Stockholm

Sweden
• cleaning and office support services
• food hygiene services
• environmental products

Russia
• environmental
management and 
environmental
products

• renewable fuels
and secondary raw
materials

Latvia
• environmental management 
• cleaning and office support services, 
maintenance of outdoors areas

Environmental products are available in 30 countries.

Approx. 10% of net sales came from 
international operations in 2010.
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Households

Financial and
insurance corp.
Foreign and nominee
registered
Others

Major shareholders at 30 June 2011
 
 
Shareholder shares  % 
Evald and Hilda Nissi Foundation 2,413,584 6.2 
Mandatum Life Insurance Company Limited 2,260,397 5.8 
Ilmarinen Mutual Pension Insurance Company 2,177,858 5.6 
Tapiola Mutual Pension Insurance Company 1,974,240 5.1 
Juhani Maijala 1,529,994 3.9 
Nordea investment funds 1,426,096 3.7 
Tapiola Group 1,180,545 3.0 
Varma Mutual Pension Insurance Company  1,135,690 2.9 
Bergholm Heikki 778,807 2.0 
Maijala Mikko 700,000 1.8 
 
Nominee-registered shares 

 
4,720,456 

 
12.2 

 
Number of shares 

 
38,798,874 

 

 
Number of shareholders 

 
9,498 
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Key figures

2010 2009 Change

Net sales, EUR million 598.2 582.3 2.7

Operating profit excl. EO items, 
EUR million      45.5 51.3 -11.3

Operating profit, EUR million 40.2 50.3 -20.0

Earnings per share, EUR 0.68 0.85 -20.0

Gearing, % 50.3 53.5

EVA, EUR million 10.1 16.5 -38.8

ROE, % 11.9 15.7

ROI, % 11.6 14.5

Capital expenditure, EUR million 39.3 44.9 -12.4

Total number of full-time and part-
time employees at year end 8,732 8,743 -0,1
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Stable dividend: EUR 0.55 per share

� The amount of dividend is tied to the results for the financial year. Profits 
not considered necessary for ensuring the healthy development of the 
company are distributed to shareholders. 
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Environmental Services 
– Operations throughout the value chain of waste

� Collection and transportation of waste and 
its processing into secondary raw materials 
and recovered fuel for sale

� Servicing and maintenance of process 
industry equipment and wastewater 
systems

� Market leader in Finland and Latvia and 
certain geographical areas in Russia
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Environmental Services 
– Long-term contracts provide steady cash flow

� Large customer interface and long-term 
service contracts ensuring a steady cash 
flow

� L&T’s competitive advantages:
– wide recycling plant network in Finland
– environmental permits

– special environmental expertise 
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Environmental Services
– Solid long-term drivers boosting the business

� Stricter environmental regulations
– EU directives: implemented through 

national legislation

� Growing material and energy efficiency 
requirements

– the waste tax will rise gradually, 
expanded to cover industrial landfills

– recycling requirements to be tightened 

– producer liability of packaging to be expanded 
– prices of virgin raw materials to be risen

– prohibition of landfilling of biodegradable 
waste in 2015

� Environmental awareness 
– voluntary efforts to eliminate landfill waste
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Changes in Waste Tax Act in Finland

� Increase in waste tax effective from Jan 1st 2011 (30 � 40 EUR/t)
� Tax base was broadened also to industrial landfills

Development of waste tax in Finland in 1996-2011 and in 2012-2013
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Producer liability for waste management in Finland

� Producer liability refers to the obligation of 
manufacturers and importers to arrange
waste management at their cost when their
products are discarded.

� Producer liability regulations are applied to:
– board
– packaging materials (expanding)
– tyres
– paper
– automotive batteries batteries used in 

small equipment
– lubricating oils
– vehicles
– refundable bottles
– electric and electronic scrap

15
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Cleaning and Office Support Services 
– Growing service business with low capital intensity

� Cleaning services from daily cleaning to 
special cleaning assignments, office 
support services such as reception and 
mailing

� Net sales come mostly from long-term 
(2-3 years) service contracts

� Customers include offices, industry, 
retail trade, public institutions, residential 
properties

� Fragmented market
� Number two in Finland, market leader in 

Latvia, growing role in Sweden

17
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Cleaning and Office Support Services
– Growth drivers & L&T’s competitive advantages

� Trend: from in-house to outsourcing
– outsourcing rate remarkably below 

EU average in the Finnish public 
sector

� Centralisation of services to one 
multi-service provider

� L&T’s competitive advantages:
– skilled management and 

profit-oriented management system

– state-of-the-art service concepts 
to key customer segments

– shared customer interface with 
Environmental Services

18
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Property Maintenance
– Energy efficiency as a boosting trend

� Property maintenance and maintenance of 
technical systems, damage repair services

� Net sales come mostly from long-term service 
contracts, the rest from commissioned assignments

� Customers include properties, industry, customers 
operating in leaseholds and insurance companies

� Fragmented market in Finland
� Number two in Finland, leading player in damage 

repair services
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Property Maintenance
– Growth drivers & L&T’s competitive advantages

� Trend: from in-house to outsourcing
– outsourcing rate of property services 

remarkably below EU average in the 
Finnish public sector 

� Centralisation of services to one service supplier 
offering a wide range of services

� Growing need to improve the energy efficiency 
of the properties

� L&T’s competitive advantages:
– versatile service concepts
– profit-oriented management system
– high knowledge of property energy efficiency

21
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Renewable Energy Sources (L&T Biowatti)
– From raw material procurement to fuel supply

� L&T’s Renewable Energy Sources is Finland’s leading supplier of 
wood-based biofuels and recovered fuels to heating and power plants

� Nationwide terminal and service network 
� Raw material from private and public forest owners through forestry 

services and from by-product flows of industry
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Renewable Energy Sources 
– Global warming as a growth driver 

� In Finland, target is to raise the proportion of 
energy consumption provided by renewable 
energy sources to 38% by 2020 (currently 28%)

� Finland’s climate and energy strategy: the use of 
bioenergy to be increased , particularly in heat 
and power co-generation and property heating; 
e.g. the use of wood chips to be more than 
doubled

� Growing number of power plants using 
renewable energy sources

Power and heating plants utilising
wood-based biofuels in 2012
(Source: Pöyry)
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Highlights of Q2/11

� Net sales EUR 162.2m (EUR 149.0m) +8.8% (yoy) 
� Increase in net sales in all divisions except Renewable 

Energy Sources; half of the growth was organic 
� Demand for Environmental Services increased and work 

load in Property Maintenance remained good. 

� Operating profit EUR 8.9m (EUR 8.8m); 
operating profit excluding non-recurring items 
EUR 9.7m (EUR 11.8m)

� Profitability was undermined by a temporary rise in disposal 
costs and an increase in the traffic fuel prices.

� A non-scheduled maintenance shutdown at JV L&T Recoil’s 
plant also eroded profitability.

� Acquisition activity continued: eight acquisitions 
during the quarter

Highlights of Q2

Net sales

Operating profit

Acquisitions



Environmental Services: 
Good organic growth, rising costs burdening the performance

� Increase in net sales originated from 
growing waste volumes and maintenance 
shutdown-related work.

� Price level of secondary raw materials 
remained good and volumes rose from 
the comparison period.

� Profitability was undermined by rising 
costs of waste transportation and final 
disposal as well as by a non-scheduled 
shutdown of JV L&T Recoil.

Highlights of Q2

Net sales
EUR 83.5m (EUR 75.6m)

Operating profit excl. EO items
EUR 9.2m (EUR 10.1m)



Cleaning and Office Support Services: 
Net sales growing thanks to acquisitions

� Net sales grew thanks to 
acquisitions in Finland and Sweden. 

� Sales of commissioned assignments 
proceeded as planned.

� Profitability was eroded by 
integration costs originated from 
acquisitions and rise in the general 
cost level.

� Sales prices will be increased during 
H2 due to the rise in cost level.

Highlights of Q2

Net sales
EUR 40.8m (EUR 35.7m)

Operating profit excl. EO items
EUR 1.2m (EUR 2.2m)



Property Maintenance: 
Net sales of all services growing 

� Good work load in damage repair
services and in technical
maintenance continued to boost the 
net sales.

� Increased production costs eroded
profitability. 

� Sales prices will be increased during 
H2 due to the rise in cost level.

Highlights of Q2

Net sales
EUR 30.9m (EUR 28.1m)

Operating profit excl. EO items
EUR 0.8m (EUR 1.1m)



Renewable Energy Sources: 
Tough competition continues

� Intense competition decreased net 
sales.

� Increase in collection and logistics 
costs undermined profitability.

� New delivery agreements were 
signed for future heating seasons 
and reorganisational measures were 
taken to cut fixed costs.  

Highlights of Q2

Net sales
EUR 9.6m (EUR 12.1m)

Operating profit excl. EO items
EUR -1.3m (EUR -0.9m)



Financial summary

10.1

0.68

36.0

6.7

40.2

45.5

598.2

2010

58.3

35.7

-1.8

1.2

-17.5

8.8

Change %Q211 Q210

Net sales, EUR million 162.2 149.0

Operating profit excl. EO 
items, EUR million      9.7 11.8

Operating profit, EUR million 8.9 8.8

Operating margin, % 5.5 5.9

Profit before tax, EUR million 7.7 7.8

Earnings per share, EUR * 0.19 0.14

EVA, EUR million 1.9 1.2

Highlights of Q2

* The income tax rate for the quarter decreased following the Administrative Court’s decision 
on the tax deductibility of dissolution loss write-off; as a result, EUR 1.6 million of deferred tax 
liabilities were recognised as income. Consequently, earnings per share improved by EUR 
0.04 per share.



Net sales by division

14.235.740.8Cleaning and Office Support Services

EUR million Q211 Q210 Change %

Environmental Services 83.5 75.6 10.5

Property Maintenance 30.9 28.1 9.9

Renewable Energy Sources 9.6 12.1 -20.6

Inter-division net sales -2.6 -2.5

L&T total 162.2 149.0 8.8

Highlights of Q2



Operating profit by division

-54.92.21.0Cleaning and Office Support Services

-0.8-0.8Group administration and other

EUR million Q211 Q210 Change %

Environmental Services 9.2 10.1 -9.3

Property Maintenance 0.8 1.1 -28.5

Renewable Energy Sources -1.3 -3.9 66.0

Total operating profit 8.9 8.8 1.2

Operating margin, % 5.5 5.9

Highlights of Q2



Key figures

9,420

47.5

43.8

9.1

9.3

23.0

16.1

0.1

0.25

H110

10,389

67.6

42.0

8.9

10.3

21.8

45.1

1.7

0.29

H111

12.7

10.6

1.2

0.14

Q210Q211 2010

Earnings per share, EUR 0.19 0.68

EVA, EUR million 1.9 10.1

Capital expenditure, EUR million 32.2 39.3

Depreciation, amortisation and 
impairment, EUR million

11.3 43.9

Return on equity, % (ROE) 11.9

Return on invested capital, % (ROI) 11.6

Equity ratio, % 46.5

Gearing, % 50.3

Total number of full-time and part-
time employees at end of period

8,732

Highlights of Q2



Operating cash flow, cumulative

� Operating cash flow was EUR 31.5m (EUR 30.4m) 

� EUR 3.2m was released from the working capital (EUR 2.1m)

Highlights of Q2
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67.663.9
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Long-term loans 30 June 2011

Highlights of Q2

Total EUR 154.5 million
Weighted average of effective
interest rate 3.1%
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Prospects for the rest of the year
In the Environmental Services division, the outlook for the remainder of the year is largely stable. The 
secondary raw material price development and the operational reliability of L&T Recoil’s plant after the 
maintenance shutdown in September will affect the division’s profitability. In response to the rise in costs, the 
division will implement price increases. 

The markets for Cleaning and Office Support Services and for Property Maintenance are expected to grow 
slowly. In response to the rise in costs, the divisions will implement price increases. 

The demand for L&T Biowatti's wood-based fuels is expected to strengthen. A dynamic electricity generation 
subsidy for wood-based fuels was introduced at the beginning of July.

Full-year net sales will grow slightly from 2010 and operating profit excluding non-recurring items is expected 
to remain at the 2010 level. 

This estimate was included in the Q2 Interim Report released on 26 July 2011.

Prospects



Contact information

Ville Rantala, President and CEO (acting) 
tel. +358 50 385 1442
ville.rantala@lassila-tikanoja.fi

Keijo Keränen, Head of Treasury & IR
tel. +358 50 385 6957
keijo.keranen@lassila-tikanoja.fi


